Church Lawford Parish Council
churchlawfordclerk@gmail.com

Minutes of Meeting held on Wed 9 April 2025 at 19:30

Present: Clir Helen Smith (Chair), Clir Sara Reilly, Cllr Chris Eldred, ClIr Sarah
Evans, Moira Pendlebury (Clerk & RFO),

1. Apologies and acceptance of reasons for absence — Apologies from
Clir Jeremy James, Boro ClIr Simon Ward, Boro Clir Tim Willis, Boro Clir
Derek Poole, Cty Cllir Heather Timms were noted.

2. Declarations of Interest (existence and nature) on items on the
agenda: none

3. Public Participation: none

4, Borough and County Councillors’ Reports: none

5. Minutes of the Parish Council held on 12 March 25 were approved
and signed

6. Brief matters arising, not on agenda

e Brinklow Quarry traffic — JJ has written to Cty Clir HT re: passing places
on Coronation Rd and Limestone Hall Rd. No response to date and it
was noted that she stands down as Cty ClIr in May

¢ Still awaiting flat pack bench — JJ has chased up, still not received

e Footpaths — no updates

7. Policy Document Review — on hold while end of year accounts etc are
completed
8. Planning — no new applications
9. Finance review — note and approve payments
Date Description Amount | Notes
17/3/25 | Defibrillator - adult pads 124.80
26/3/25 | Play area repairs 1,677.60
26/3/25 | Tfr from deposit account to 2,000.00
current
Clerk’s salary April confidential
WALC annual subs 182.00
Allotments - annual rent (RBC) 80.00

An invoice has still not been received for the Notice Board project and
this has been chased up



10.

11.

To note receipts

Date Description Amount | Notes

714125 Precept (first instalment) 3440.08

Bank balances at 7 April 25 : Current: £ 3,930.58 Deposit: £9,092.07

MP has completed the first draft of the annual accounts, with
expenditure £3,700 greater than income. This can be largely explained
by grants for Village Hall Battery and Church Clock Fund, and 2 in-year
payments for annual grass cutting due to late invoicing for 23/24.

VAT reclaim will be made when year end accounts have been finalised

Gift of Land for village (Sheila Nicholls bequest)

PR598 — JJ has registered an enquiry with RBC as to whether a
Community Garden is allowable on Green Belt Land. The response
indicates that this is likely to be allowable, and an application may need
to be made.

Following last month’s meeting and prior to the Solicitor’s letter being
sent to HSBC, CLPC was notified that the will is now being administered
by a different firm, Ludlow Trust not HSBC. However it has come to light
that the same HSBC personnel have also transferred and seem to be
continuing to work in the same unhelpful way.

The situation remains that the process should be for the plot of land to
be identified and agreed (the will notes “in negotiation with CLPC”)
before the remainder is sold for payment to the residual beneficiaries.
Legally, this should already have been done, given the time elapsed
since probate was granted.

JJ has written to Ludlow Trust to state firmly what CLPC expects from
them re: ongoing concerns about vermin, fire risk etc to the neglected
property

It was agreed that the formal Solicitor’s letter should now be sent
JJ to instruct solicitor to do so

Flood Action / Skew Bridge

HS and SE have visited and found a manhole on SE side with a cone on
top and also a blocked pipe for drainage from farmer’s land. HS and SE
to discuss repair of this with farming family responsible, also leaky dam.
JJ has some materials for the proposed “leaky dam”

Possible funding source — Warwickshire Highways Community Action
Fund — to discuss application at May meeting

MP to check closing date




12.

13.

14.

Health & Safety / safeguarding incidents

SE raised ongoing concerns about hedge round pub car park, which
makes it impossible to see traffic approaching along School St from
Green Lane. It needs a drastic reduction, not just the regular trimming
which has been done.

SE to draft letter for the Pub Owner (not the new Manager) clearly
expressing the problem and required solution, which will be sent formally
from Chair

Wildflower Verge on main road
JJ and DoE volunteer have cleared some of the brambles and covered
part of the area securely in the donated plastic.

Spring Clean Up on Sat 5 April

There was a very disappointing turnout for this, however a considerable
amount of rubbish was collected, also bramble clearance by Severn
Trent works. Discussion as to how to improve participation next time: a
different day and/or time; more notice and more frequent reminders were
suggested.

Community and Village maintenance items

Defibrillator — new Adult Pads to be delivered tomorrow. SE to put How
to Use video on FB group again and check new Pub Manager is aware
of key held there

Grass cutting — first cut by the new contractor has taken place to an
acceptable standard

Dog poo bag dispensers

All in order and it was noted that very little dog poo (in or not in bags)
was found on the Village Clean Up

Allotments

Half of the vacant plot has now been taken up, with MP using the
remining half, so all plots are now occupied.

The annual rent to RBC is due (£80). The rent paid to CLPC for an
individual plot has remained at £11 for some years and after discussion
it was agreed that this should be raised to £15 per year (£1.25 per
month) to allow a small contingency for minor expenditure at the site by
CLPC.

MP to send out bills

Play Area — all required repairs are now complete and MP spoke to the
contractor on site. His feedback on the Multiplay Unit was not positive:
there are many areas of rot and it probably only has a year or two left for
safe use - it is 14 years old. He also commented that many Councils are
now doing the minimum of repairs and replacements due to severe
funding constraints. Discussion took place as to how much the unit is
actually used and whether it would be worth replacing when the time
comes, given that external funding may be hard to find.



16.

17.

18.

19.

20.

Signed:

Date:

MP to contact Long Lawford’s Playground Inspection person re: cost of
regular operational checks

Duke of Edinburgh Award Volunteer

Our young person has now started her weekly volunteering. Tasks
include work on the Wildflower Verge, Village Fete, Play Area, litter
picking and tidying etc. JJ is supervising and keeping an ongoing
record.

Other Items not on Agenda — APM next Wednesday. Draft agenda
and Mins from 24 have been circulated, awaiting JJ to finalise. An
additional speaker from The Lawfords Gardening Club has been
included.

JJ to purchase wine and cheese

Future Agenda ltems:
e Possible funding for 30 speed limits signs and leaky dam (see
item 11);
¢ RBC Local Plan;
e AGAR submission;
e Renewal of electricity supplier

Date of Next Meeting
To confirm Wednesday 14 May 2025 for the next regular meeting of the
Parish Council at the Village Hall at 7:45 pm

If an interim meeting is required, an agenda will be sent to Councillors and
may be put on the website and on the Parish Council noticeboard three
clear days before the meeting is held.

The meeting closed at 20:45



